PVA National Conflict of Interest Policy
CONFLICT OF INTEREST: No director, officer, employee nor others acting for or on behalf of PVA shall
engage in any activity which is in conflict with, or appears to be in conflict with, the interest of PVA.
Conflict of Interest. A conflict of interest exists when a covered person (as defined below) proposes to
act on any issue, matter, or transaction in which PVA has an interest, and the covered person may have
an interest separate from PVA that may compromise or appear to compromise the covered person’s
judgment in the performance of his or her duties, create actual or apparent impropriety, create negative
publicity and or have a potential loss or harm to PVA, including but not limited to, loss of confidence in
PVA, monetary loss, or erosion of employee and volunteer morale. A conflict of interest also exists in
situations in which there is an appearance that a covered person is utilizing inside information that is
proprietary to PVA for his or her benefit, is acting in his or her own interest rather than the best interest
of PVA, has the ability to exercise undue influence over PVA decisions, or is receiving favorable
treatment by PVA because of his or her status as a covered person.
Covered Person. A covered person includes directors, officers, employees, chapter directors, officers,
employees, or others acting for or on behalf of PVA, and close relatives thereof.
Close Relative. A close relative includes a spouse, child, parent, sibling, grandparent, grandchild, aunt,
uncle, first cousin, corresponding in-law or step relation, or any person who shares living quarters under
circumstances that closely resemble a marital relationship or who is financially dependent upon the
director, officer, or employee.
Inside Information. Inside information includes any material information that is identified as
confidential and proprietary, pertaining to the business and affairs of PVA, whether related to a specific
transaction or to matters pertaining to PVA’s interests, activities, and policies.
When a potential conflict occurs, it shall be addressed as follows:
(a) Directors of PVA. When a potential conflict of interest occurs on behalf of a director, the interested
director, in advance of initiating the activity giving rise to the conflict, shall inform the Board of the
details of the potential conflict for the purpose of causing the Board to determine whether such a
conflict of interest exists to the degree that the individual director should be excused from the Board
during debate and voting on matters relating to the conflict. At the appropriate time, the Board, having
been informed of the potential conflict of interest, may question the director concerning the identified
special interest. After the Board determines it has all of the necessary information, the Board will then
conduct debate on the issue as needed and vote to determine whether the circumstances described
amount to a conflict of interest of sufficient degree to bar the director from debate and vote on the
particular matter affected by the special interest. The director identified as having a potential conflict of
interest shall not participate in the debate or vote of the Board on the existence of a conflict and may be
excluded during such debate or vote by vote of a majority of the Board. A majority vote of the Board is
required to bar the member. The minutes of the meeting of the Board shall reflect the disclosure of the
potential conflict of interest, the Board’s decision regarding the conflict, and the presence or absence of
the interested director during the debate on the issue of whether a conflict exists and during any action
by the Board following the vote regarding the existence of a conflict.
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(b) Members of the Executive Committee. Members of the Executive Committee of the Board of
Directors will follow the same procedure within the Executive Committee to resolve potential conflicts
of interest regarding their duties as members of the Committee.
(c) Employees of PVA. When a potential conflict of interest occurs on behalf of an employee, the
interested employee, in advance of the activity giving rise to the conflict, shall inform the Executive
Director, through the General Counsel, of the details of the potential conflict. The Executive Director, in
consultation with the General Counsel, shall evaluate the circumstances disclosed by the employee and
conduct further inquiry as the Executive Director deems necessary for the purpose of determining
whether a conflict of interest exists to the degree that the individual employee should be excused from
and directed not to participate in matters relating to the special interest of disclosed or given the choice
of ceasing the activity causing the conflict or terminating the employment relationship with PVA. The
Executive Director will respond to the employee in writing setting forth the facts surrounding the special
interest, a determination regarding the existence of a conflict of interest and, if necessary, instructions
to the employee restricting the employee’s duties in matters relating to the special interest. A copy of
the letter will be placed in the employee’s personnel record.
(d) Others acting for or on behalf of PVA. When a potential conflict of interest occurs involving an
individual acting for or on behalf of PVA, the individual, in advance of the activity giving rise to the
conflict, shall inform the President of the details of the potential conflict. The President, in consultation
with General Counsel, shall evaluate the circumstances disclosed by the individual and conduct further
inquiry as the President deems necessary for the purpose of determining whether a conflict of interest
exists to the degree that the individual should be excused from and directed not to participate in
matters relating to the special interest disclosed by the individual. The President will respond to the
individual in writing setting forth the facts surrounding the special interest, the President’s
determination regarding the existence of a conflict of interest and, if necessary, instructions to the
individual restricting the individual’s duties in matters relating to the special interest. A copy of the
letter will be provided to the members of the Board of Directors.

